WELLBORING

WHERE THERE'S A WILL, THERE'S A WELL



BACKGROUND KEY FACTS
WHO WE ARE AND WHAT WE DO?
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Co-founded in 2011, WellBoring worldwide has a UK charity (WellBoring) a Kenya-registered NGO
(WellBoring GroundWater) a US-registered charity (WellBoring Foundation), WellBoring Germany and
WellBoring West Africa, a charitable joint venture between WellBoring and Heeno International.

WellBoring is rigorous in maximising the impact of each dollar invested in improving lives and has
developed mature and robust governance and standard finance and operational procedures.

WellBoring has successfully delivered safe water to over 350 school-centred communities

Over 350,000 lives have been improved.

School enrolment and attendance quickly increase.

We conduct water and hygiene education, create kitchen gardens and work on schools' lunch programs.
WellBoring is active in Kenya, The Gambia and Malawi.

WellBoring has plans to work in Ghana and Uganda.

Where feasible, WellBoring will establish a Garden Development Plan (GDP) and ensure the ongoing
support and development through regular visits and assessments.

We currently set-up benchmark school and agricultural project in Kuth Awendo.



MAXIMISING OUR IMPACT WITH STRONG PARTNERSHIPS A b 4

VISION: We want to provide safe clean
drinking water for a million people
across East-West Africa (target end
2027). WellBoring is focused on the
water problem, which continues to
needlessly cause death and illness to
millions of people a year worldwide.

CORE STRATEGY (excerpt)
1. New Wells PLUS Well rehabs

2. Structured regional expansion

3. Strategic partnerships with commercial
and philanthropic organisations and
local governments




BACKGROUND KEY FACTS
WHY SCHOOL-CENTERED COMMUNITY?

v' WellBoring’s partnership with schools reduces costs and increases

GOOD HEALTH QUALITY GENDER

engagement and responsibility, enabling long-term sustainability. CLEAN WATER AND WELL BEING EDUCATION EQUALTY
. . AND SANITATION i
v' Borewells reduce absenteeism, increase enrolment, and improve 4 M|

academic results. Less time is spent fetching unsafe water, freeing up
time for income generation, and enabling community development.
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v With the provision of safe water provided by WellBoring, children will i b & &

be able to learn agriculture and support school lunch feeding programs.

17 PARTNERSHIPS
FOR THE GOALS

v' Each school and community sign a School Partnership Agreement
(SPA), form a Water and Well Management Committee (mainly
women), co-fund installation and maintenance.

v' WellBoring delivers capacity building with the aim of local rural
communities to become self-sufficient.




BACKGROUND KEY FACTS
WHY SCHOOL-CENTERED COMMUNITY?

WellBoring's new water solutions are in school-centred,
rural communities, far away from any water grid. The lack of

safe water affects children the most, with diarrhea diseases

being a leading cause of death.

Not only do 3.4 million people die each year from water-

related diseases. Children (Especially young girls) are

denied access to education and are exposed to massive

risks. UNICEF estimates that girls in sub-Saharan Africa QUALITY AND BENEFIT OF
miss 20 % of their school time due to the need to collect S N RO RS,

TIME AND HEALTH GAIN
water. Moreover, fetching water can be dangerous (sexual SUPPORT DEVELOPMENT

harassment, attacks by wild animals). \
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PROCESS OVERVIEW (excere)

HOW DO WE CREATE A NEW WELL IN A SCHOOL-CENTERED COMMUNITY? ”

APPLICATION &
ASSESSMENT

e |[dentifying needy
communities and
determining the likely
feasibility of proceeding

» On-site visit to verify the

data; hydrological
assessment

* Needs Analysis: where
water, health and
attendance impact by
gender, and community

e Decision-making
considering reach
(minimum 1,000 people)

AGREEMENTS &
FRAMEWORK

* Responsible person
identified

* Building relationships
with SCCs and ensuring
understanding of their
responsibilities

* School Partnership
Agreements (SPAs) and
set-up Water
Management Committees
(WMCs) with the
community

 Role-out planning and
detailed timing

FULFILLMENT
NEW WELL

* Determine where a new
borewell may be installed
on-site

* Setup, drill, and all being
well, install / case the
borewell

» Capthe well and test the
quality of the water

* If the water is OK,
complete the well-
technique, create pad, etc.

» Before and after photos
plus write final reports

IMPLEMENTATION
& MAINTENANCE

* Provide Water and
Sanitary Hygiene Training
toteacherstoteach
schools and communities

 Train pupils to teach
parents re safe water and
Health & Hygiene, esp.
handwashing

* Train, develop alocal
capability for basic on-
the-spot well repair

» Two visits per year to
each school and inspect
progress ourselves

1. The parameters of the neediness differ depending on the regions to be drilled. In general, we are always rural, primary school-
centered. The participation of the community through labor, material or money in the well construction is mandatory. As well as the
operation of the well. It is a co-development process.

2. Weintend to include a pro-disability policy, with free water for local families with a disabled person.

3. Weaimthe WMC to be seven people, with most likely 3 females, 1 youth and 1 with disability.



PROCESS OVERVIEW (exceren
HOW DO WE CREATE A NEW WELL IN A SCHOOL-CENTERED COMMUNITY? {9

FURTHER IMPLICATIONS

4. The fulfillment steps and times vary depending on the well type
(hand pump, well with electric pump, solar well).

5. Establish a garden development plan (GDP) and follow up so FULFILLMENT
vegetable and crops garden is developed * Check the casing and if we can fix the borewell
6. Build the capability of the local team in community engagement * Check other parameters like aquafer, water table,
. . parameter-fit (community, etc.)
anarepairs » Assess the quality of the water

7. Impact analysis: re-measure the impact of our work and report * IfOKand rehabilitation is feasible, rehabilitate the
impacts borewell (standard process)

* Before and after photos plus write final reports

Regular reports on interactions with local officials.

Impact Study on enrolment, school attendance and results,
6-9 months later.

10. Controlling: Work within the budgets, reporting over- and
under-spends also regarding regular service and maintenance.




DOCUMENTATION OVERVIEW (excerer)
HOW DO WE CREATE A NEW WELL IN A SCHOOL-CENTERED COMMUNITY? ”

EVERY NEW AND REHABILITATED WELL HAS A

COMPLETION REPORT WHICH INCLUDES:

. Location reference (for future maintenance/service)

. Estimated number of beneficiaries

. Previous water source

Videos and stills of drilling and creating kitchen
gardens and lunch feeding programs

Handover to School Partnership Agreements (SPAs)
and Water Management Committees (WMCs)

Water quality report and approval from relevant
government authority

Find v/our well >>


https://www.wellboring.org/wells
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https://my.hidrive.com/share/md7ax.x0di
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https://www.youtube.com/watch?v=S_H_DnnVhvw
https://my.hidrive.com/share/md7ax.x0di
https://www.youtube.com/watch?v=S_H_DnnVhvw

KEY ELEMENTS

DONOR INFORMATION
PACKAGE (WELL):

Before pictures, need analysis and assessment; change
Name plate at Well if wished

Fundamental data of school (Name, # Pupils, # teachers,
Google location, ...)

Picture of drilled Well with pump
Picture of other Well related material (tanks, plague,...)
Picture of pupils and teachers

Short video or audio statement of head teacher / community
member (Thanksto YOU AS DONOR)

Copy of completion, regular reporting

Continuous project updates (e.g., via Cloud, WhatsApp)

©WellBoring Germany e. V. 2023 | WellBoring.org
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https://www.wellboring.org/wells

WELLBORING

VISIT: WELLBORING.ORG
QUESTIONS: INFO@WELLBORING.ORG



http://www.wellboring.org/
mailto:INFO@WELLBORING.ORG

	WELLBORING
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	WELLBORING
	Foliennummer 14

